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Driver? Retailers

« Widespread concern about sustainability not top of
mind for consumers

* NGO’s made strategic decision to target seafood
buyers with sustainability education, demands

* Retailers fearful of negative campaigns; adopted
corporate responsibility programs for seafood
purchasing



What direction to take->



FAO Codes & Guidelines

e http://www.fao.org/docrep/005/v9878e/v9878e00.HTM

e http://www.fao.org/docrep/003/W4493E/WA4493E00.HTM

e ftp://ftp.fao.org/FI/DOCUMENT/aquaculture/TGAC/guidelines/Aqu
aculture%20Certification%20GuidelinesAfterCOFI4-03-11 E.pdf

e http://www.fao.org/fishery/topic/12283/en

e http://www.fao.org/fishery/topic/13547/en










Who are GAA->

» The GAA (Global Aguaculture Alliance) is a non-profit association
promoting the sustainable growth of responsible aquaculture

* The GAA was created in 1997 by 59 aquaculture sector stakeholders
(mainly shrimp) from the Americas, Europe, Asia and Africa
(Madagascar)

 Currently the GAA has more than 1100 members from 70 countries —
stakeholders in the aquaculture of shrimp, salmon, tilapia, pangasius,
channel catfish, etc.
« Sustainable financing model :
* Membership fees
» Annual GOAL conference
 Sponsorship

« Bimonthly specialized magazine ‘the Advocate’

e BAP program coordination
 Responsible and sustainable aquaculture standards
* Certification

« Massive resource of aguaculture expertise available




What is the GAA/BAP Role-

* The mission of the Global Aquaculture Alliance gGAA) IS to
¥urtger er&wronmentally responsible aquaculture to meet world
ood needs.

* GAA articulates the importance of aguaculture as a source of food
and employment. It supports technological research and provides
this information openly to membership and research facilities. The
alliance also advocates for the industry regionally and globally,
and promotes effective, coordinated government regulatory and
International trade policies.

» Through its Best Aquaculture Practices (BAP) program, GAA
encourages the use ot responsible production systems that are
sustainable regarding environmental and community needs, and
efficiently provide safe, wholesome aquaculture products to the
world’s population.




The BAP Program

* BAP = Best Aquaculture Practices
e B2C consumer pack label

 Robust standards for aquaculture facilities throughout the
production chain, developed with multi-stakeholder input
e Modular building block approach, up to 4-star certification
1. Processing plant (exporter)
2. +farm
3. + hatchery
4. + feed mill

 ISO 65 governed third party certification

e Security of supply to
* Retailers / consumers
 Secondary processors / importers



BAP Standards: Scope
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BAP Standards:

Development

» SOC (Standards Oversight Committee)
e 4 NGOs, 4 industry reps, 4 academics / requlatory / policy

« Official standards approval
* Minimum 2 NGOs needed to vote “yes’ for the standard to be approved

e TC (Technical Committee)

» SOC approved members

» Develops standards and submits to SOC for approval, after careful review and
response to all comments received from public consultation periods

 Continuous Improvement
« Annual review with a revision every 3 years or more often if needed

o Commitment to conformance with FAO’s “Technical
Guidelines on Aquaculture Certification” and with the GFSI

(Global Food Safety Initiative)

* BAP processing standard on the GFSI recognized schemes list since June
2010, along with BRC and IFS... but with additional social ethics and
environmental coverage

» Recognition of the BAP standard compliance with the FAO Technical
Guidelines on Aquaculture Certification will be done when n agreed
Independent benchmarking process has been agreed.




The Responsible Choice of Sustainable Seafood

GAA-BAP -The Leader

» Modular building block approach, up to 4-star certification

» No royalties for consumer pack label usage

» Complete and updated list of certified facilities available online
* Processing plants , Farms , Hatcheries, Feed mills

» Comprehensive scope covering different aguaculture species

 Transverse coverage: Social Justice, Environment, Animal Welfare, Food Safety,
Traceability

 Specific coverage of each step of the production process, pre and_Bost farm
gate, including strong feed ingredient related requirements (possibly the 5th
star in the future)

» Specific small-scale aquaculture coverage (in development)
* Robust and evolving standards

» Recognized GFSI equivalency with additional social ethics and environmental
coverage

o Commitment to FAO compliance
 Transparent and inclusive multi-stakeholder development
 Independent and transparent governance

« Significant experience and tried & tested- already 10+ years out in the field
and heading towards 3 billion pounds of seafood certified.

 Training Programs



OBRIGADO.........

www.gaalliance.org

* ROY PALMER
*+61 419 528733

e palmerroyd@gmail.com or
palmerroy@hotmail.com

* SEE YOU before end of year @
e GOAL, Paris, France

* HVAFF, Kagoshima, Japan

* SEAFEX, Dubai, UAE

e APA13, HCMC, Vietham






